CONFIDENTIAL

EastWaste

Eastern Waste Management Authority
General Manager Performance Review Committee

Agenda

Friday 7 November 2025

Notice is hereby given that a special meeting of the Eastern Waste Management Authority General Manager
Performance Review Committee
will be held at the City of Prospect
on Friday 7 November 2025 commencing at 3.30pm

@ castwaste.com.au



EastWaste

Acknowledgement of Country

We would like to acknowledge this land that we meet on today is the traditional lands for the
Kaurna people and that we respect their spiritual relationship with their country.

We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their
cultural and heritage beliefs are as important to the living Kaurna people today.
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EastWaste

Agenda

Eastern Waste Management Authority
General Manager Performance Review Committee Meeting

Meeting to be held on Friday 7 November 2025 commencing at 3.30pm.
at the City of Prospect, 128 Prospect Road Prospect.

1. Present

2. Acknowledgement of Country
3. Apologies

4. Declarations of Interest

If a Committee Member has an interest in a matter before the Committee, they are asked to disclose
the interest to the Committee and provide full and accurate details of the relevant interest. Members
are reminded to declare their interest before each item.

5. Confirmation of Minutes

Recommendation: That the minutes of the Eastern Waste Management Authority
Ordinary General Managers Performance Committee meeting
held on 31 October 2025 be received as a true and correct
record.

o

Reports

N

Confidential Reports
7.1 Draft General Manager Key Performance Indicators 2025/26

8. Next Meeting of the General Manager Performance Review Committee

The next meeting of the General Manager Performance Review Committee is proposed to be held
on a date and time to be advised.

9. Closure of Meeting
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