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Minutes 
 
Eastern Waste Management Authority 
Special Meeting of the Board of Management 

Meeting held on Monday 10 November 2025 commencing at 6.00 pm via MS Teams. 
 
The Chair, Mr F Bell declared the meeting open at 6.00 pm and that a quorum was present. 

1. Acknowledgement of Country 
2. Present 

Directors: 
Mr F Bell Independent Chairperson 
Cr P George City of Mitcham  
Cr G Piggott City of Norwood, Payneham & St Peters  
Mr S Dilena City of Prospect 
Cr T Jennings City of Burnside 
Mayor M Jones Corporation of the Town of Walkerville  
Mr A Wood City of Unley  
Deputy Mayor L Huxter Adelaide Hills Council 
 
 
Deputy Directors: 
Nil.  
 
In Attendance: 
Mr L Leyland  General Manager 
Ms V Davidson Executive Administration Officer 

3. Apologies 
Mr P Di Iulio Campbelltown City Council 
Mr A Wiguna Campbelltown City Council 
 

4. Declarations of interest 
Nil. 

5. Reports 
Nil. 

6. Confidential Reports 
6.1 General Manager’s Interim Probation Review 

Recommendation 1 
 

Moved Deputy Mayor L Huxter: 
 

1. That pursuant to section 90(2) of the Local Government Act 1999 the East Waste 
Board orders that the public, with the exception of the General Manager East 
Waste, Leonard Leyland and Executive Administration Assistant, Vanessa 
Davidson, be excluded from the meeting on the basis that the East Waste Board 
will receive, discuss and consider Item 6.1 General Manager Interim Performance 
Review. 
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2. The East Waste Board is satisfied that pursuant to sections 90(2)(a) and 90(3)(a) of 

the Act the information to be received, discussed or considered in relation to the 
agenda item is information the disclosure of which would involve the unreasonable 
disclosure of information concerning the personal affairs of any person (living or 
dead) being the General Manager, Leonard Leyland. 

 
3. Accordingly, the East Waste Board is satisfied that, the principle that the meeting 

should be conducted in a place open to the public, has been outweighed by the need 
to keep the receipt / consideration of the information confidential. 

 
Seconded: Cr T Jennings    Carried 

 
Mr L Leyland left the meeting at 6.01 pm. 
 

Recommendation 2 
 

Moved Cr T Jennings: 
 

That the East Waste Board: 

1.  Notes that the General Manager’s probation period is scheduled to conclude on 
27 January 2026. 

2. Notes the General Manager Performance Review Committee has developed a 
methodology to assess Mr Leonard Leyland’s performance to date and provide 
feedback as a mid-probationary period review.  

3. Notes the methodology for conducting the General Manager’s Interim probation 
review includes the following:  

a) Feedback surveys completed by the East Waste Executive Leadership Team. 

b) Consideration of the performance of Mr Leonard Leyland in preparation, 
consideration towards and delivery of 25 September Board Meeting, 29 September 
2025 Annual Member Meeting and 10 November 2025 Special Board Meeting. 

c) Satisfactory resolution of the Organics Waste Disposal contract. 
d) Address by Mr Leonard Leyland to the East Waste Board on his observations, 

experiences, achievements, performance barriers and any support needed 
following his first three (3) months of tenure. 

e) Having considered the Mr Leonard Leyland’s performance to date provide the 
following feedback: 

i. Acknowledge his positive approach to engaging and building rapport with 
the Constituent Councils and their representatives is noted. 

ii. Advise his professionalism, communication skills and engagement style has 
been well received. 

iii. Note the significant efforts that have been made to build on their East 
Waste culture and improve WHS management.  

iv. Support his approach to innovation and addressing blind spots identified via 
his own expertise and knowledge.  
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v. Encourage Leo to focus attention on understanding the business operations 
over the next 3 months.  

vi. Supporting his Executive Leadership Team achieve their shared objectives, 
including the preparation of, and presentation of, all Board Papers.  

vii. Expectation that his knowledge in waste industry starts to deepen and add 
value to the operations of the East Waste business over next three (3) 
months. 

viii. Acknowledge he's made a good start - keep building his skills, industry 
knowledge and relationships with his Management team and the 
Constituent Councils.    

4. Authorises Mr Sam Dilena, the Presiding Member of the General Manager Performance 
Review Committee, to provide feedback to Mr Leonard Leyland of the Board’s 
consideration of his performance to date. 

5. Authorises the General Manager Performance Review Committee to develop a 
methodology associated with Mr Leonard Leyland’s final probationary review and 
present the findings to the Board prior to the end of his probation period on 27 
January 2026 for its consideration of his ongoing tenure.    

6. In accordance with Clause 4.1 of Mr Leonard Leyland’s Contract of Employment 
with East Waste authorises Mr Sam Dilena, the Presiding Member of the General 
Manager Performance Review Committee, to negotiate an extension of Mr 
Leonard Leyland’s probation period to conclude no earlier than 27 February 2026. 

 Seconded Mr A Wood    Carried 
 
Mr F Bell left the meeting at 6.07 pm. 
Mr F Bell returned to the meeting at 6.09 pm. 
 
Mr L Leyland returned to the meeting at 6.19 pm and provided a presentation titled ‘GM Probation 
Update.’ 
 
Mayor Melissa Jones left the meeting at 6.30 pm. 
 
Cr T Jennings left the meeting at 6.31 pm. 
Cr T Jennings returned to the meeting at 6.33 pm. 
 
Mr L Leyland left the meeting at 6.42 pm. 
 
Cr T Jennings left the meeting at 6.48 pm. 
Cr T Jennings returned to the meeting at 6.50 pm. 
 
Cr G Piggott left the meeting at 6.49 pm. 
 
Cr T Jennings left the meeting at 6.51 pm. 
Cr T Jennings returned to the meeting at 6.56 pm. 

 
Recommendation 3 

1. Deputy Mayor L Huxter Moved that in accordance with section 91(7) and (9) of the 
Local Government Act 1999 the East Waste Board orders that the Report and 
Minutes to Item 6.1, General Manager’s Interim Probation Review, Special East 
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Waste Board Meeting 10 November 2025), be kept confidential until further order of 
the East Waste Board. 

 
2. The East Waste Board notes any discussions of the East Waste Board on the matter 

are confidential in accordance with sections 62(4a) and 110A of the Local 
Government Act 1999. 

 
Seconded Cr T Jennings   Carried 
 
 

7. Next meeting of the East Waste Board 
The next Ordinary Board Meeting is scheduled to be held on Thursday 20 November 2025, 
commencing at 5:30pm, at the City of Norwood Payneham & St Peters, 175 The Parade, 
Norwood. 

8. Closure of meeting 
There being no further business, the Chairperson declared the meeting closed at 7.10 pm. 

 

These minutes have been signed as a true and correct record of the East Waste Special Board 
Meeting of 10 November 2025. 

 

 

 

Signed _____________________________ 
Chairperson 

 

Date _______/_______/_______ 

 


